Pin- 743502, Dist.- Sourth 24 Parganas @ jmrokeya@gmail.com

6.5.2. Quality assurance initiatives of the institution include:

1.Regular meeting of Internal Quality Assurance Cell 1QAC); quality improvement
initiatives identified and implemented

2. Academic and Administrative Audit (AAA) and follow-up action taken

3. Collaborative quality initiatives with other organisations

4. Participation in NIRF and other recognized rankings

5. Any other quality audit/ accreditation recognized by state, national or international
agencies such as NAAC, NBA etc.

HEI Input before DVV Input
A. Any 4 or more of the above

DVYV Suggested Input
C. Any two of the above

Changed HEI Input after DVV
B. Any 3 of the above
Note:
HEI Clarification:

1. As per DVV Requirement, ISO Certificate has been provided.

2. HEI has provided Academic and Administrative Audit report and follow
up action taken for the assessment period duly certified and stamped by
the Head of HEI.
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1. ISO Certificate (Any other quality audit/ accreditation recognized by state,
national or international agencies such as NAAC, NBA etc.)
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CERTIFICATE LA’

Ceriification
No. 911257

This is to cerlify that the Environmenial Managemenl System of the company

JIBANTALA ROKEYA MAHAVIDYALAYA
CANNING -1, SOUTH 24 PGS, WEST BENGAL

JIBANTALA , CANNING -1l, 743502

India

has been assessed and found 1o ba in compliance with the Standard

I1ISO 14001:2015

applicable to

College Education Services leading to B.A.

The certificale has been %-;'zl'%-ed under No. 11257 for the registration period from

May 2024 lo 0B May 2
ﬁe ﬁarysli certificate r:lalgoflssue is 09 May 2024,

Approved by Printed by

[
s a3y

validity code: 25F933E3-CB8
Check the wvakdity of this certificnte using this code ot www. ll-c.info

LL-C (Certification) Czech Republic a.s. | PobfeZni 620/3, 186 00 Praha 8
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2. HEI has provided Academic and Administrative Audit report and follow up action
taken for the assessment period duly certified and stamped by the Head of HEI.
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This is to certify that the Academic and Administrative Audit (2018-2021) was
successfully conducted on 07.02. 2022 .External auditors after the scheduled visit and due
deliberations made certain recommendations. Based on the recommendations by the
external audit team the institution took note and initiated follow up actions which is reflected
in the action taken report.
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AAA Report 2018-2021
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ACADEMIC AND
ADMINISTRATIVE AUDIT

SESSION 2018-2021
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ACADEMIC AND ADMINISTRATIVE AUDIT

JIBANTALA ROKEYA MAHAVIDYALAYA
AISHE CODE: C-11977 '

ACADEMIC SESSION: 2018-2021
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INTRODUCTION TO THE INSTITUTION

Jibantala Rokeya Mahavidyalaya. situated in Jibantala under Canning Sub-Division of the South 24
Parganas district, is affiliated with the University of Calcutta. Established in June 2007, the college
received its affiliation from the Universily of Calcutta on 28th May 2007 and was recognized by the
UGC under Section 2(f) and 12(B) of the UGC Act on 26th September 2018. The college possesses
undisputed ownership of its total land area of 5.08 Acre and a constructed area of 972258 sg.mt.

Currently. the college hosts 09 departments offering regular Honours courses in 7 subjects and gencral
courses in 12 subjects. Notably, new programmes introduced during recent times include Honours in

English and Education, along with three pass subjects: Physics, Computer Science, and Afathematics.

The teaching faculty comprises 19 full-time positions, supplemented by SACT teachers to fill any

shortages. Additionally, the college faculty also includes 1 librarian, 1 guest lecturer, and 07 support
staff. The NSS Unit is highly active, facilitating student engagement in various community service

actlivities.

Jibantala Rokeya Mahavidyalaya
2007
Dr. Ramkrishna Mandal, Jibantala Rokeya
Mahavidyalaya, Jibantala, South 24 Parganas
C-11977
www.jibantalarokeyamahavidyalaya.in
Faculty:2018-2019—21
2019-2020—23
2020-2021—21
Staff: 2018-2019-—--7
2019-2020—8
2020-2021—9
2018-2019=329
2019-2020=370
2020-2021=373

Name and Address of the College
Year of Establishment of College

Name and Address of the Teacher-in-Charge

AISHE CODE
Website Address

No. of Faculty and Staff of the College

Enrolment of Students

Campus Area 09722.58 sq.ml.
Departments and Programmes Offered

Arabic B.A General

Bengali B.A (Hons & General)

English B.A (Hons & General)

Education B.A (Hons & General)

Majt
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Geography B.A General

History B.A (Hons & General)

Philosophy B.A (Hons & General)

Political Scicnce B.A (Hons & General)

Sanskrit B.A (Hons & General)

Computer Science B.Sc General

Mathematics B.Sc General

Physics B.Sc General

No. of Add-on/ Certificate Course 1(Add-On Course on Spoken English), Yoga for

All, Karate for Sclf Defence
Recognition & Affiliation Scction 2(0H and 12(b) of UGC Act 1956

INSTITUTION MISSION

Our mission is dedicated to the holistic development and perfection of human potential. We strive to
impart quality education that enables students to excel in their areas of interest, equipping them with
the skills to meet contemporary demands through innovative techniques and practices. We firmly

believe that education is the key to uplifting economically challenged rural youth.

Jibantala Rokeya Mahavidyalaya is situated in a region with economically and educationally
disadvantaged reserved and minority communities, and we are committed to providing meaningful

education to them. Qur mission includes:

Ensuring guality education.

Inculcating self-confidence and morality through value-based education.
Empowering students to face future challenges energetically and vigorously.
Instilling social commitment and adaptability to global changes.

Fostering confidence and self-sufficiency.

O

The majority of our students are girls, and we are dedicated to their education, empowerment, and

emancipation, aiming for not only individual growth but also financial independence.

Our vision and mission align with the objectives of national higher education policies, focusing on
moulding human resources to meet contemporary challenges. The institution follows a three-fold
system encompassing academic, co-curricular, and extra-curricular programs. The academic design

aims to enhance and empower the knowledge base of our students.
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In brief, our vision and mission cencompass:

a) Pursuit of Excellence
b) Social Responsibility
c) Moral Uprightness

INSTITUTION VISION

Our vision is to achieve excellence in higher education through patience, perseverance, and a
persistent pursuit of knowledge. We aim for inclusive growth that drives socio-cconomic change
and sustainable development. Our institution is committed to not only enlightening our students but

also fostering their holistic development into responsible, exemplary, and informed global citizens.

The college aspires to shape minds that are intellectually competent, morally upright, psychologically
integrated, physically healthy, and socially accepted. We strive to cultivate individuals who champion

the causes of justice, truth, and peace while remaining open to continuous growth and development.

ACADEMIC AND ADMINISTRATIVE AUDIT

Academic and Administrative Audit (AAA) is a systematic evaluation aimed at assessing the efficiency
and effectiveness of an academic institution. Conducted periodically, this process allows the college
to comprehensively review its programs and academic activities across departments. ‘AAA entails a
peer review process that includes self-assessment and on-site evaluations by peers from both internal
and external contexts. The primary goal of AAA is to scrutinize and appraise the academic and
administrative operations of the institution, Lh;:rc:by facilitating overall quality enhancement. It ensures
optimal utilization and effectiveness of systems, infrastructure, practices, human resources, and
facilities within the institution. AAA provides wvaluable insights into the institution's strengths,
weaknesses, opportunities, and challenges. Based on the findings and recommendations from external

peers, corrective and enhancement measures are implemented o address identified shortcomings.

OBJECTIVE OF ACADEMIC AND ADMINISTRATIVE AUDIT

The main objective of the audit has been to review, assess and evaluate the performance in the domains

of teaching-leaming process, research, extra-curricular and administrative aspects pertaining to
departments of the institution. (—
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The review process is usually carried out by the internal committce members and the external
academicinns. As a part of the audit process, the IQAC has structured a proforma far the evaluation

based on the criteria specified by NAAC. The criterin-wise evaluation of the department includes

Course Content

Teaching -Leaming Process
Examination and Evaluation System
Results

Extra~curricular Activities
Infrastructurc

Departmental Administration

PROCESS INVOLVED

The process involved for the AAA by the external members is as below:

Meeting with the HODs to finalize the date
Identifying the external academicians on AAA committee

Taking consent from the external members
Scheduling the visit date and sending the self -study reports by the departments

AAA conducted on the scheduled date

As per availability and consent of the experts, Academic and Administrative Committee for
the years of 2018-2019 to 2020-2021 consisting of the following members was constituted by

the Teacher-in-Charge:
Academic and Administrative Audit Commillee:

SINo | Name of the External Member
Prof. (Dr) Ram Prahlad Choudhury

Md. Sharique Imroze, Assistant Professor

University of Calcultta

University of Calcutta

oo Ehosiy Biiningl Naba Ballyganj
e Dr. Ayanti e R Mahavidyalaya

The meeting of AAA Committee was lixed on 07.02.2022. The AAA team was assisted by the
QAC members for conducting the audit. The Committee had a formal meeting with the
Teacher-in-Charge, Heads of Department and the IQAC during which the Teacher-in-Charge
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presented the overview of the institution, developments and the achievements made. Members

of the team were briefed about the ohjective of the audit and the procedure involved.

The External Members visited the departments, the infrastructural facilities in the institutions
such as classrooms, laboratories and interacted with the teaching staff and the non-teaching
s1aff to know the academic and administrative performance.

All the related documents were presented to the members. After completing all stages of
inspection and interactions in the departments. the AAA Report covering all the observations
was preparcd by the members. Also, the members visited the central facilities such as
Examination Section. Computer Centre, Library and had discussions with the coordinators

Other general facilities were also verified. The Committee after completing all stages of
inspection and interactions prepared the AAA Report for the college covering the su mmarized

observations and recommendations.

ACADEMIC AND ADMINISTRATIVE AUDIT PROCESS AND SCHEDULE

Date: 07.02.2022

ERveras ime SR | BT v e ACtivitiEsT = :
Wc]cnmf: and bncf‘ ing by the Tcacher-m-Ch;u'ge rcga.rdmg :hc

11:00 am- 11:30am
objective of the audit.

e Meecting with the faculty
members

= Visiting the facilities of the
institution such as

] 2 Visit to the department by the classrooms, labs
:$30ae 150 external members » Verification of the
documents.

= [nteraction with the faculty
and the technical staff after

verification process.

Lunch

Visit to the central facilities- = Interaction with Librarian

library and administrative office | e Interaction with Office
Head and staffs

= Interaction with
Convenors/Coordinators of
different sub-committees

s Verification of necessary
documents.

Report preparation and Exit Report writing & Exit Meeting

Meeting with Teacher-in-Charge, HoDs

and Convenors/Coordinators.,

2:00pm -2:30pm
3:00pm-4:00pm

4:00pm-5:00pm
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o
»9) Institution Internal Academic Audit Committee
-9 Teacher-in-Charge: Dr. Ramkrishna Mandal
\s Preparation of the Academic and Administrative Audit: IQAC Cell
3 = Members: Dr. Ramkrishna Mandal, Teacher-in-Charge, Chairperson
© Sukanya Pal, Assistant Professor in English, Member IQAC
o Tina Basu, Assistant Professor in History, Member IQAC
o Satap Haldar, Assistant Professor in Philosophy, Member IQAC
o Dr. Shamima Sultana, Co-Ordinator, IQAC
9 Report of Academic and Administrative Committee
| Category | __ Description _Availability = St
N AfTiliation of University Yes A TERincad 1o thic DRFCrsaty.of
Approvals and Calcutta from
N J Accreditation NAAC Accreditation No Initiative Needs to be Taken
9 Documents UGC Recognition Yes Scction 2(f) and 12(b) of UGC Act
1956
NIRF No Should be done
b, ] ISO No Should be done
Governing Body Yes As per guidelines of the
> Notification and Department of Higher Education,
Proceedings Book Govt. of West Bengal
N
Academic Committee and Yes Notifications and updated
> Procecding books Resolution books are available
Infrastructure Committee Yes Notifications and updated
h Resolution books are available
Purchase Committec Yes Notifications and updated
P Resolution books are available
Examination Yes Internal Examinations and Class
®» Assessments are conducted by the
Examination Committee with the
help of Departments and through a
b 4 proper notification in the college
website as well as in college notice
> board and the WhatsApp groups
created for the students by the
L teachers. Notifications and updated
Resolution books are available
» Govemance IQAC Yes There is a IQAC Core Committee
responsible for day-to-day activities
[ ] of the institution. Notifications and
updated Resolution books are
[ ] available
Mandatory Commitlees Yes Six committees as per directions
] from appropriate authorities. These
are functional in the college viz.
] Internal Complaints Commitiee
(Anti-Sexual Harassment Cell),
b
]
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__ Description e ARGy
SC:'ST Welfare Cell. OBC Wclfare
Cell, Minority Welfare Cell.
Grievance Redressal Cell and Anti-
Ragging Commiltee.
Other Committees and Yes For smooth functioning of the
Cells college and Cells
and for prnmntmn of other
activities in the college. the IQAC
constituted various committees and |
cells Library Management |
!
|

and Monitoring

Committee, Career

& Counsclling and Placement Cell.

NSS and Extension Activity Cell. |

: Spons Committee. Cultural and |
‘ Literary Activities Committee. [

' Value Education Cell { Yoga Centrs) |

5 and Language Lab Managemenf

Committee. Besides these

committees. for the smooth conduct

of the general administrative works

some commitless are also

5 constituted by the Teacher-in-

. Charge and Governing Body of the

college. Some of them are

Admission commitiee. Routine

Commitice. Prospectus comumiites.

Infrastructure and

Purchase Commitee e1c.”

Notifications and updated

Resolution Books of these

commiliees are available

Alumni Association Yes Yel not registered

Office Automation e Yes Panial [1

Personal Files and Service Yes Anvailable and updared.
Books
Student Scholarship dnd 3 Yes Application data for posit-metric
Free-ships Details Y scholarship for
SC/ST/OBC/Minority are available
but the amount disbursed is not
available as funds are directls -
transferred to beneficiaries® A
account. However. records of free-
A ships offered to beneficianes is
preserved.

mulsn ey gar e g yr—

Institutional Website - Yes Functional and updated
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Allendance System Yes As per the rules hutl down by the
Dept of Higher BEducation and
Govi. of West Bengal

D!hlc_r Safety and Security Yes Availability of Fire Extinguisher
Facilities Measures should be increased. First Aid Box
available.

Canteen facilitics Yes Available but with limited supplies.
Needs to be improved

Hostel Yes Not occupicd

Sports Facility Yes Needs to be improved

Parking Facilities Yes Needs to be expanded

Break up Electric Supply No Needs to be developed -

Drinking water Facility Yes Supply of drinking is made from
the Panchayat and Bore well.
Provisions of drinking water supply
to be increased.

Existing Welfare PF, Gratuity, Medical insurance as

Mecasures per govt rule.
Child Care Leave for female
faculty and staffs.
Collective financial assistance is
provided to the needy at the time of
distress.
Advance payments are made as
festival advance which is recoversd
in installments from the non-
teaching staffs.

Sewage Disposal System No Needs 1o be developed

Rain water Harvesting No MNeeds to be developed

Waste Management Yes MNeeds to be improved

Green Campus Initiatives Yes Audit requires 1o be done

Language Laboratory No Needs to be developed

Yes Needs o be improved

Computer Lab

Ao
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Criterin Wise Observation and Comment

__ Criteria

- Key Indicators

__ Observation &

Curriculum Planning and
Implementation

Curricular Aspeclts

A well-planned and documented
mechanism is in place for
curriculum delivery. Based on the
Academic Calendar of the
University of Calcutta, the college
prepares its own Academic
Calendar to facilitate smooth
academic operations. Effective
curriculum delivery is ensured and
documented through a
meticulously designed timetable,
academic calendar, teaching plans.
and systematic evaluation.
Departmental timetables are
prepared based on a master
timetable.

The progression of courses is
recorded and monitored through
deparumental meetings. Student
participation in class discussions is
encouraged by engaging them in
debates, guiding them in project
preparation, and assigning relevant
tasks.

Academic Flexibility

Since the curriculum is prepared
by the University of Calcutta. the
college follows the mandates set
by the university without
alteration. All courses are offered
in semester mode under the Choice
Based Credit System (CBCS),
allowing students the freedom to
choose any subject combination
within their stream,

Curriculum enrichment

To promote leaming beyond the
curriculum, the college integrates
topics related o gender, human
values, environment, and
sustainability, These initiatives aim
to enhance the students’ learning
experience.

Feedback system

Feedback from students, teachers,
and alumni is collected through a
well-structured oilfline mechanism.
After thorough analysis,
compn:hcu\i\c report is prepaced
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. Observation .
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arld. submitted to the 1ppr0prmlc
authority. Following careful
deliberation, the authority takes
initiatives to implement the
suggestions provided by the
stakeholders.

Teaching, Learning and
Evaluation

Student Enrollment &
Profile

Online admission process of the

college is robust and transparent.
Reservation policy is maintained
as per Govt rules.

Catering to student diversity

Enrollment of students is carried
out on merit basis and with diverse
socio-economic background. A
significant percentage of students
belonging to economically
challenged scctions of the society
get admission in the college

Teaching learning process

Faculties practice a variety of
teaching methods to make the
teaching learning process effective
and successful.

Student centric methods such as

=r.p=.r=enua.' !:m.'".".g ?"}.‘.‘ECEP‘ i

learning and problem-solving
methodologies are used for
enhancing the learning experience.
With the increasing demand of ICT
in imparting quality education, the
college has incorporated traditional
ICT tools for effective learning.

e
Ve

Teacher Profile & Quality

Teachers attend RCs and OPs as
well as short term courses for skill
enhancement.

Evaluation Process &
Reforms

University of Calcutta guidelines
with regard 1o the conduct of
internal evaluation is strictly
followed.

Student performance and
learning outcome

Due to the geographic location of
the institution and the socio-
economic condition of the people,
the college maintains a satisfactory
pass percentage.

Student satisfaction survey

It is conducted through offline
mode.
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]l:r::::::ln Innnvalln“ & Rcscun:h Publication and F:lcullIC'i ofl the :.aill:gc engage in
x awards publishing research articles in

journals, book chapters with
ISSN/ISBN numbers.

Extension activities The college clrganlz-c'; and
participates in extension activities

not only to sensitize the students
but also to contribute to the
community and strengthen
community participation.

The college has conducted MoU
with a number of institutions for
faculty exchange programmes and
other collaborative activities.

Collaboration

Adegquate infrastructure facilities
are available for carrying out daily
activities and to meet the needs of
the students for their all-round
development. The College has
Thirteen (13) Classrooms, and
majority of the classrooms are
furnished with blackboards and
few with whiteboards for clear
visibility as well as for clean and
dust free classrooms. One
classroom facilitated with LCD

Projectors.

Infrastructure & Learning Physical facilities
Resources

Library is not automated using
Integrated Library Management
System (ILMS). There are more
than 3200 text & reference books.

Library as a Learning
Resource

IT Infrastructure One laptop and 25 desktop
compulters are available and most

of them are used for academic
purpose. LCD projectors are also
available as ICT tool & Wi-Fi
facilities are also available in the
campus.

Maintenance of Campus There are well established
Infrastructure procedures & policies for maintain
& utilizing physical, academic &
support facilities of the college.
The college authority has
constituted a number of
commilttees to take care of
infrastructure and other facilities
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Suggestions and Recommendations of Auditors
1. Best practices in each department to be highlighted.
2. Motivation for students to panticipate in other co-curricular activities needs to be encouraged.
4, Considering th" vision and mission of the college, a perspective and strategic plan needs to be
cvolved  on priority basis.
4. To focus on strengthening IT infrastruclure and online resources in library.
a.  To introduce more capability development and skill enhancement courses.
b. Toestablish linkage with industry so that Industry-Academia Innovative practices may be
promolted.
c. To promote collaborative activities with institutions, other universities, industries,
corporate houses cte. for Faculty exchange, Student exchange/ internship

d. The Carcer Counselling cell needs to be more aclive by extending guidance to students for
competitive examinations.

5. The IQAC should play a dynamic role in initiating quality ecnhancing mecasures.

Declaration

This Academic and Administrative Audit (AAA) Repornt of Jibantala Rokeya Mahavidyalaya is
prepared after examining all the facts and documents supplicd by the college authority. Internal
Academic Audit Report of the repornting years were also studied for preparing the report. Norms and
guidelines of NAAC with regard to AAA has been rigidly followed in preparing the report. We, the
members of the Academic and Administrative Audit team have conducted the Academic and
Administrative Audit for the 2018-19 to 2020-21 (Three Academic Years) of Jibantala Rokeya

Mahavidyala on 07.02.2022.

Signature of the Members of External Academic and Administrative Audit Team

& Audit Team

Prof. (Dr) Ram Prahlad Choudhury, University of

Calcutta Universiy of (Cal
NESITaT PTofes

Md. Sharigque Imroze, Assistant Professor, MdA -51‘\95-\401']1-& "Im%‘ o

University of Calcutla i f ;e

Dr. Ayantika Ghosh, Principal, Naba Ballyganj

Maba Ballygunge
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Academic and Administrative Audit (2018-2021)
Action Taken Report

ALA ROKEYA MAHAVIDYALAYA
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R o e s
Academic and Administrative Audit (2018-2021)

Action Taken Report
MName of External Auditors: Prof (Dr). Ram Prahlad Choudhury, University of Calcutta

Md. Sharique Imroze, Assistant Professor, University of Calcutta

Dr. Ayantika Ghosh, Principal, Naba Ballyganj Mahavidyalaya

Criteria Observations and Suggestions Action Taken

given by Audit Commilttee

Curricular Aspects

Motivating students to participate | All departmental heads are
Teaching. Learning and Evaluation In co-curricular activities, requested to look into the
participation of students in co-
curricular acrivities.
Research, Innovation and Collaborative activities should be MoUs signed are to be made
Extension promoted with institutions, other functional and efforts should be
institutions and facilitate student taken in this connection.
exchange.
Infrastructure and Learning IT infrastructure should be Efforts are to be taken to
Resources strengthened. automate the library.
Library should be automated.
Student Support and Progression Career Counselling Cell should Career counselling cell has been
take active stance. reconstituted
Governance, Leadership and Considering the mission and Efforts are on for preparing a
Management wision of the college, a perspective and strategic plan.

perspective and strategic plan
needs 1o be evolved on priority

basis.
Qac
Institutional Values and Best Best Practices of each department | All the departments have been
Practices to be highlighted. notified to study and incorporate
best practices.
o ot Poe
Signature F. 3. 22 Signature
1QAC Co-ordinator Teacher-in-Charge

Jibantala Rokeya Mahavidyalaya
1QAC Co-ordinator

r_ . reacher-in-C!
3 ya
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This is to certify that the Academic and Administrative Audit (2021-2023) was
successfully conducted on 29.05. 2023 .External auditors after the scheduled visit and due
deliberations made certain recommendations. Based on the recommendations by the
external audit team the institution took note and initiated follow up actions which is reflected
in the action taken report.
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ACADEMIC AND ADMINISTRATIVE AUDIT

JIBANTALA 3= v A i a HAVIDYALAYA

AISHE CODE: C-11977

ACADEMIC SESSION: 2021-2023
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INTRODUCTION

Academic and Administrative Audit (AAA)

The Academic and Administrative Audit (AAA) is a process designed to ¢
effectiveness of an academic institution. The college conducts AAA at regu
programs and academic activities within its departments and the institution as a whole.

valuate the efficiency and
lar intervals to review the

Process of AAA

AAA involves a comprehensive review process that includes scl
from both within and outside the institution. The primary goal of
institution's academic and administrative processcs, ensuring the proper
systems, infrastructure, practices, and facilities. This audit provides insig
strengths, weaknesses, opportunitics, and challenges. Based on AAA reports,
corrective and enhancement measures with a forward-looking approach.

f-evaluation and site visits by peers
AAA is to analyse and evaluate the
use and effectiveness of
hts into the institution’s
the institution adopts

Aim of the Academic and Administrative Audit

The main aim of the AAA is to solicit reviews from peers inside and outside the institution throug_h
site visits and self-study of the institution's processecs. This helps ensure quality standards are met 1n
comparison with benchmarks set by the NAAC. Additionally. the institution gains valuable insights
into its shortcomings and opportunities for improvement. The AAA evaluates all curricular and co-
curricular programs and activities, ultimately helping the institution maintain high education standards

over the long term.

The process involved for the AAA by the external members is as below:

e Meeting with the HODs to finalize the date
Identifying the external academicians on AA A commutice

e Taking consent from the external me mber
e Scheduling the visit date and sending thie .o wiy roporis by the departments

e AAA conducted on the scheduled date
As per availability and consent of the experts. Academic and Administrative Committee for the

years of 2021-2022 to 2022-2023 consisting of the following members was constituted by the

Teacher-in-Charge:

S1.No Name of External Member Affiliation & IO

1. Dr. Pema Lama, Associate Department of Commerce, University of
Professor Calcutta

2. Dr. Manas Naskar, Associate Department of Commerce, Raiganj
Professor UniversiLy

3. Dr. Ayantika Ghosh, Principal Naba Ballyganj Mahavidyalaya

Academic and Administrative Audit Committee
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The meeting of AAA Committee was fixed on 29.05.2023. The AAA tcam was assisted by the IQAC
members for conducting the audit. The Commiitice had a formal mecting with the Teacher-in-Charge,
Heads of Department and the IQAC during which the Teacher-in-Charge presented the overview of the
institution, developments and the achievements made. Members of the team were briefed about the
objective of the audit and the procedure involved.

The External Members visited the departments, the infrastructural facilities in the institutions such as
classrooms, laboratories and interacted with the teaching staff and the non-teaching staff to know the

academic and administrative performance.

Institution Internal Academic Audit Committee

Teacher-in-Charge: Dr. Ramkrishna Mandal
Preparation of the Academic and Administrative Audit: IQAC
e Members: Dr. Ramkrishna Mandal, Teacher-in-Charge, Chairperson
o Sukanya Pal, Assistant Professor in English, Member IQAC
o Tina Basu, Assistant Professor in History, Member IQAC
o Satap Haldar, Assistant Professor in Philosophy, Member IQAC
o

Dr. Shamima Sultana, Co-Ordinator. 1OAC
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Ref. Noicvecsssssesssonmmpmsssssssassissss 175 7 R ...
ACADEMIC STRENGTH
a) Number of Full-Time Faculty
SI.No : Name Gender Designation | Highest Qualification

1. Dr. Ramkrishna Mandal MALE ASSISTANT PROFESSOR | Ph.D

2. Hasnara Khatun FEMALE | ASSISTANT PROFESSOR M. Phil

3; Dr. Chiranjib Mukherjce MALRE ASSISTANT PROFESSOR | Ph.D

3. Sukanya Pal FEMALE | ASSISTANT PROFESSOR | M.Phil

4, Shamima Sultana FEMALE | ASSISTANT PROFESSOR | P.h.D

5. Tina Basu FEMALE | ASSISTANT PROFESSOR | M.Phil

6. Sujan Debnath MALE ASSISTANT PROFESSOR | —-oen-

7. Subhajit Saha MALE ASSISTANT PROFESSOR | M.Phil

8. Satap Haldar MALE ASSISTANT PROFESSOR | —coeo

9. Dr. Sushmita Roy FEMALE | ASSISTANT PROFESSOR | Ph.D

10. Narayan Samanta MALE ASSISTANT PROFESSOR | M.Phil

11. Amit Kumar Pandit MALE ASSISTANT PROFESSOR | ————

b) Number of State -Aided Contractual Teachers

 SLNo | Name ;
1. Sabana Molla
2. Nazrul Islam Molla
3, Somnath Mondal
4. Ananda Naskar MALE
5 Mahmadul Hassan Akhand MALE
6 Anup Sardar MALE
7. Debabrata Mondal MALE
8. Arup Koley MALE
9. Rabin Adhikary MALE

¢) Library Staff
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ADMINISTRATIVE STAFF STRENGTIH

Name Gender Designation ' R s s
Sariful Islam Sardar MALE Head Clerk

Masudur Rahaman Laskar MALE Accountant

Fazlur Rahaman Molla MALE Clerk

Uttam Kumar Mondal MALE Pcon

Nur Islam Molla MALE Peon

Ahammad Ali Tarafdar MALE Guard

Rubina Parveen FEMALE Data Manager

Samim Haydar Molla MALE Data Entry Operator (Casual)

Ranjit Das MALE Casual Staff

COURSES OFFERED

7 Honours and 12 General Courses

2021-2022: 495
A = 2022-2023: 369
Teacher Student Ratio | 2021-2022 1: 25
| 2022-2023 1:19
‘No. of NSS Units | one (1)
College Publication Wisdom
.I.al:loratory ~ | Geography Lab, Language Lab
ComputerLab | Available with 25 computers
Certificate | a) Relevance of the Thoughts of Great Educators, Dept of Education
CoursmifAdd-Dn | b) Electoral system, Election Commission and Electoral Reforms in
C"m India, Dept of Political Science
c) Know Your Constitutional Rights and Duties, Dept of Political

Lol Science
" | d) Concept of Innate Idea, Dept of Philosophy

e) Gandhian Studies, Dept of History
f) Information literacy and Digital Literacy, Central Library

g) Soft skills and English Communication, Dept of English
h) Media, Speaking and Presentation, Dept of English
i) Bangla bhasar byakaron chaorcha, Dept of Bengali

o i
/?E?Wup Mo
el

.\\bﬂ\\“‘ Aok




Pin- 743502, Dist.- Sourth 24 Parganas @
President: Saokat Molla

jmrokeya@gmail.com

ALA ROKEYA MAHAVIDYALAYA

Affiliated to University of Calcutta | ESTD.: 2007

©P.O.- Mallickati, P.S.- Jibantala, @ www.jibantalarokeyamahavidyalaya.in

Principal & Secretary: Dr. Anup Maji

DATe: e

AWARDS RECEIVED

a) College
S -N-a_l‘ne't:;f the Award
Nofe -

1.

Certificate of Appreciation for NSS by Dakshin 24
Parganas Sanskriti Parishad.

Cleanliness Drive

2. Certificate of Appreciation on Outstanding Initiative | Building a Sustainable Environment
in Green Campus on the occasion of World
Environment Day.

3 Certificate of Environmental Excellence Recognition of the spirit to conserve
the environment and maintaining
high standards of recycling.

b) Teachers
Year e of the Award | Awarding Authorit
NA NA NA

c) Students

Year | NameoftheAward | Awarding Authorit
2018-19 Paschim Banga Rajya Jubo Block Level Cultural Swati Banerjee
Utsab Competition
2018-19 Kanyashree Day Celebration, Govt of West Bengal Swati Banerjee
Cultural Competition
2018-19 Moner monikotha sankalan Banga Sahitya Kutir Kishore Saha
2019-20 Shommanona Potro Hridoyer Ayna Kishore Saha
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ACADEMIC AUDIT REPORT (CRITERLA WISE)
T L A L X Curricular Aspects S e
Curricular The University of Calcutta prepares the syllabus in consultation with subject
Planning and experts. Once finalized, the syllabus is circulated to the affiliated colleges.
Implementation Upon receiving the syllabus, institutions distribute the content as modules among
the subject teachers. These educators utilize a variety of 1r.:51ch|ng_ mctli9d5.
including lectures, chalk-and-talk, handouts, and PowerPoint presentations, 1o
effectively deliver the course material.
Courses offered:
B.A. B.Sc, Add on Courses
Curricular « The curriculum provided by the University of Calcutta is strictly followed.
design and e Add-on Course on arcas that supplement the curriculum.
development
Academic e Decparments have the flexibility in designing the course modules of Add-on
Flexibility Course. . ) L.
Depantments also have flexibility in organizing extracurricular activitics

= They are also given freedom in organizing and cxcculing departmental
outrcach programinecs.

Curricrulum = Handouts )
Enrichment e Online Article Links
« Reference books

Co-Curricular = Annual Social )
Activities ® Teachers' Day Celecbration
e College Sports

Feedback e Feedback from students obt:gined
System e Feedback from Alumni obtained )
e Student weaknesses are screened and intimated through class mentoring
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o
tr‘ Student Enrolment and Profile
‘5’}3 Teaching -Learning and Evaluation
ﬁ._ha SAecsasd:mc' - | Programme Code Intake Capacily | Applications ‘Enrolled
2018-2019 BNGA 90 g
S ENGA 25 05
. HISA 60 52
' 4 PHIA 36 16
.9 ELs 3 21
: EDCA e -
& SANA 36 04 01
e ) BA(GEN) 1410 453 237
C B Sc (GEN) 60 0 -
2019-2020 BNGA 90 44 41
ENGA 25 17 06
G HISA 60 a5 06
PHIA 36 03 05
c3 PLSA 36 00 05
EDCA 10 61 10
LIDN SANA 36 0 00
BA (GEN) 1410 378 248
-3 B.Sc (GEN) 60 0
2020-2021 BNGA 90 a7 33
59 ENGA 25 31 14
HISA 60 64 a1
[ PHIA 36 04 01
' PLSA 36 19 16
3 EDCA 10 34 09
SANA 36 01 00
9 BA(GEN) 1410 458 261
B.Sc(GEN) 60 7 3
\ 2021-2022 BNGA 90 57 3z
-3 ENGA 25 27 13
HISA 60 89 38
T3 PHIA 36 05 02
= PLSA 36 22 15
T3 EDCA 10 44 07
. SANA 36 0 00
(e i BA(GEN) 1410 670 387
S\ B Sc(GEN) 60 0
e 2022-2023 BNGA 90 35 24
® ENGA 25 27 13
I HISA 60 71 38
yai PHIA 36 03 00
LE PLSA 36 33 18
i EDCA 10 30 04
9 SANA 36 01 00
= BA(GEN) 1410 448 272
1t B Sc(GEN) 60 0
-®
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m’ Frefile Scssion anﬂ' ::d:u No. of seats carmarkod as rescrved | o of Smdent
SoIE-T019 [ 1898 T35S -%,{:"_ EI‘T‘ ORC | GEN [ OTH | sC [ sT “ORC | GEM | OTH
e e e o T
Sorrsony ivas Tae B T T T S5 |15 | 2+ 250
T CE R BT e 381 | 106 | 399 | 959 S |5 | 3% a2
- 38 | 10m [ dom 959 59 | & 21 308
Teaching- Processes adopted are lectures, classroom participation in discussions,
Learning assignments. Smart classroom with smartboard aids in the dissemination of
Process lessons.
Other practices include self-study course materials, handouts on topics discussed
in class. Possible questions are discussed and handouts on them provided.
Tracher Prafile | ¢ Sound knowledge of subject.
and Quality * Faculty is engaged in research, publication of papers and books
= Faculty feedback taken and duly analysed )
= Effective utilization of staff
= Participation in FDP is encouraged.
Evaluation a) Classroom interactions
Process and b) Tests and exams
Reforms c) Assignments and Project work
d) Internal Assessments
Srudent Student oriented Initiatives:
Performance a) Students” seminars and workshops
and Learning b) Introduced CBCS
Ourcome c) Celebration of World Environment Day, National Days. International Mother
Language Celebration,
Student Regular feedback from the students is taken and the problem areas are identified
Sarisfaction and addressed.
Survey e Student oriented initiatives like seminars and workshops are organized on

varied subjects to provide them with the much-needed exposure on thought
provoking subjects.

Student-aid Fund caters to the needs of the students who belong to the
economically challenged sections having family income less than 10,000/-per
month.

Scholarships like Kanyashree Prakalpa, Swami Vivekananda Merit and
Means Scholarship, Post Matric Scholarship schemes, Minorities CS and
Central Sector Scheme of scholarships for college, Aikyashree (WB Govt)
provide the much-needed financial aid to the students’ pursuing studies.
Student Credit Card under the aegis of the Hon’ble Chief Minister WB
further enables the students to pursue higher education seamlessly without any
financial constraints. ) ) o
Canteen facility at the college premises provide cheap healthy and hygienic
food to the students.

e Students Feedback mainly focusses on _
Whether the institution meets the expectation of the students

g; Whether the academics satisfy the grades of exceu?uce
c¢) Flexibility offered by the institudon in the completion of the courses and
pm:adml = licy is student centric
ission cy 1s )
e e E:rure assists the students and grievances if any

fee suu
e) Whether the if they are adequate and relevant encugh.

Principal & Secretary: Dr. Anup Maji

DATe: e

) Add-on Courses and
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Promorion of

Research Con —
———_t1 Lonsultancy a s e
Although many of the thcnl nd Extension 3

¥ members are aclively engaged in Ph.D

It ro s 5 i
Researe Eubf;:::::(;. if;‘:l chmlm:jrs are organized on current topics of interest both
academic, the instituti i its ¢
vesenrch and develo-pmen[_ ¢ inslitution is yet to develop ils areas of
Academic Jagriti: Students Magazine
Publications Wisdom: Teachers® Publication
Seminars College Sponsored Seminars, Youth Parliament Session
Research/ The college has a library with internet browsing facilities so as to cater to the
Consultancy needs of research.
Facilities
| Library
Books/ Total number of books: 3200
Journals Database of the books is maintained subject wise.

Reading room has the capacity to accommodate 20 students.
Lending of books and reference services are available.
Reading room is open during college hours.

Collaborations

Jibantala Thana

Women and Child Trafficking

Canning BDO Workshop on Voting Through Ballot
BMOH, Awareness Programme on Thalassemia
Canning I1
Canning IT Safe Drive, Safe Life
Thana
Training in a)Relevance of the thoughts of great educators, Dept of Education
Value-Added b) Electoral system, Election Commission and Electoral Reforms in India, Dept of
Course Political Science
c)Know Your Constitutional Rights and Duties, Dept of Political Science
d)Concept of innate Idea, Dept of Philosophy -
e) Gandhian Studies, Dept of History
) Information literacy and Digital Literacy, Central Library
g) Soft skills and English Communication, Dept of English
h) Media, Speaking and Presentation, Dept of English
i) Bangla bhasar byakaron chorcha, Dept of Bengali
j) Karate for Self Defence
k)Yoga for all
Environmental Plantation drives, use of rain water harvesting in garden, use of solar panel
Awareness
e " Placement _
Can:e-r ) ; -\Nurks- tosm;aréls-prepaﬁﬂg and providing exposure students for competitive exams

Counselling and
Placement Cell

and other career opportunities

—

——
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[: e G : : Infrastructure Bl
The institution is dedicated towards excelling: i . . s T i
. PRt ; B academic activities, In this regard the institution is
. tied towards the devel - Vi Fi CHVIE oS, Initins regard. e
EAITA o] Vil S nfrastructure, library facilities and IT facilities.
R . _blulm——__“_pl’_‘l‘l and Progression SR
ﬁ;g::f,_:-';“g - 1I\(Ijenlllicallinc-n ol slow learners
- - rf e 1 2
on-performers identificd and extra classes taken to address issues
ﬁL:::z?I:-uion : (Sjllutjcn-m participate in NSS activities
pa:l.:g:;gfrgnd rives and awarcness campaigns undertaken with student
E?:i%?lﬁl:'uh Ramp Facility, Hand rails in washroom, wheelchair
Sports Centre Indoor Sports- Carrom, Ludo
Outdoor Sports- Intra-College Football Match
e - Governance, Leadership and Management
Institutional * Achieving Inclusivity
Vision = Striving towards achieving academic excellence with social outreach

- lnst_ltulc supports students from cconomically marginalized segments of the
sociely

* Thrust on encouraging faculties to pursue Ph.D.

= Encouragement to be provided to faculties for pursuing the Faculty
Development Programmes.

Strategy * Admission Policy followed by the Admission Committee is strictly in line
Development with the Institution’s policy of honoring merit.

= Decentralization in all levels

1. The Departmental HODS manage their departments by distributing the
syllabus and the workload among the departmental teachers.

2. Several Sub-Committees function and take decisions regarding matters
related to the commiltees.

3. Collective efforts are taken by the Governing Body for the smooth
functioning of the Institution.

» Grievance Redressal System looks into all types of grievances of the students
and accepts suggestions from all stakeholders for better functioning of the
institution.

e Internal Complaints Committee strives to promote awareness among the
students about gender issues, rights and responsibilities.

= Anti-Ragging Cell strictly follows the UGC Guidelines regarding ani-ragging.

e Students’® Union is an elected body formed as per the guidelines and
notification by the government. It organizes the extra-curricular activities with
the help of teachers.

Alumni The Alumni Association is formed but not registered and efforts are on to get it
Association registered. )
Internay e Faculty Appraisal System i . :
Qualiey e Student Feedback is taken and analyzed for improvement in quality standards.
Assurance
System
—— (
< b
ajt
._ X iup MO -
Dr. A up ;

PngiREl sidyelay®

wey? AN
J\b?\o‘\?u‘:?\icaa\. 24 Pk {®)




ALA ROKEYA MAHAVIDYALAYA

Affiliated to University of Calcutta | ESTD.: 2007

©P.O.- Mallickati, P.S.- Jibantala, @ www.jibantalarokeyamahavidyalaya.in
Pin- 743502, Dist.- Sourth 24 Parganas @ jmrokeya@gmail.com

President: Saokat Molla Principal & Secretary: Dr. Anup Maji

7o
=~
g

DATe: e

s SWOCANALYSIS R 0 o
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| Strengths Committed Faculty

{ Sincere and persevering students

! Healthy Student Teacher Ratio

ICT lnfr:l_s.tructun: with Wi-Fi access for teachers.

Community Outr't:ach and EE‘IlEﬂSiCIl'I Activities inculcate social accountability in
smdeprs :_!.nd equips them with skills and life values to face the challenges thereby
contributing towards nation building.

The Ca.re_er Guidance and Placement Cell facilitates counselling and placement
opportunities.

Fc::rv:'ard looking and visionary leadership of the college authority.

Willingness of leadership for all round continuous quality improvement
Enforr:n_z-ment of discipline in a fair and just manner

Committed and supportive non-teaching staff

Students are motivated, disciplined and well-mannered.

Boeoks and references are relevant

Chalk and talk method with combined ICT

Appointment of SACT for different subjects

I.n_stimtional Limited space is a major limitation of the college.

VWeakmess = Lack of funds have hindered the introduction of professional courses which is the

need of the hour.

= Lack of sufficient permanent non-teaching staff to manage the workload and

administrative responsibilides.

= Only one smart classroom at times creates problems in accommodating all classes.

= No full-ume faculty in the department of Sanskrit and Arabic.

= With qualified teachers and varied departments, there is scope and plans for

interdisciplinary add on courses.

Institntional = The NSS unit of the college is very active and has hosted many programmes for

Opportunities the betterment of the students and nation building.

The college believes in promoting an inclusive environment and promotes

tolerance and social harmnony.

e The college can work towards creating opportunities for career counselling and job

prospects.

e The introduction of CBCS promises (o contempornize education with the changing
gogies bur the restricted size of sanctioned teachers hampers the fulfilment of

the objectives of CBCS curriculum. ;

= Managing funds for academics, co-curricular academics and extension activities is

Institutional a challenge to the institution with requirement to appoint full-ime and pari-time

Challenges faculdes.

= With the introduction of NEP Syllabus 2020, active participation of all faculties is

very much needed.

= As the students take up part-time jobs to make ends meet, their participation and

active involvement in classes is hampered to a great extent.

= Mushrooming and functioning of several educational/ professional tutorial homes

during college hours makes students irregular for their classes thereby creating

challenges for both the teacher and the student.

e The rising cost of daily commuting leads to the students staying in far-off places to

stay away from college. Motivating them to come to college is thus a challenge.
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Recommendations

Faculty to be encouraged to go for minor and major research projects funded by UGC/ICSSR/TISS
= Infrastructural facilities and laboratories to be upgraded with the latest equipment including ICT.
More thrust on IT in teaching learning be given.
Augmentation in ICT, library and sport resources is required.
Placement Cell of the institution may be strengthened.
Alumni Association may be formalized with updated records.
Language Lab may be improved.
Separate Reading Room in the library may be introduced.
* All classes need to have white boards.
= Best practices of individual departments for various aspects need to be institutionalized.
* More students should be invalved in the extension activities.
* The collaborations with institution should include faculty exchange, student exchange and
internships.
Coaching classes for competitive examinations for students should be organized on regular basis.
Faculty should be encouraged to go for membership in different bodies.
= More faculties should include ICT facilities in the teaching learning process.
= Academic Calendar should be dynamic in nature. More of student centric programmes required.
= Efforts to be made on the part of the departments to include educational tours.
Research culture needs attention and interdisciplinary research to be initiated.
= Shortage of classrooms should be addressed and the provisions to be made for the simultaneous
running of classes of diverse subjects of the CBCS Curriculum.

Concluding Remarks:
The Academic Audit Team visited the College and assessed the departments, administrative office and
the facility centres. They analyzed the entire academic and administrative arena on the Criteria and
offered suggestions and recommendations to be implemented for further imprnvemenl.

| Member of the Audit Team_ e - | Signature s 2 “'!: ==
Dr. Pema I.ama, Associate Professor, Dept_ of _,E ', q ikl
Commerce, University of Calcutta Jpz.ww - _ oo

Dr. Manas Naskar, Associate Professor, Dept. of N
Commerce, Rai ga;lj University TP % Cﬁ%-;“‘o:_fd:ﬂm w®
Dr. Ayantika Ghosh, Principal, Naba Ballyganj 0T T o L
Mahavidyalaya

Gratitude:

The Institution is honoured and indebted to the External Audit Team to have kindly consented to
conduct the Academic and Administrative Audit for the session 2021-2022 and 2022-2023. The
institution accepts the recommendations of the audit team and would strive towards achieving them in

the days to come.
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Academic and Administrative Audit (2021-2023)

Action Taken Report

Name of External Auditors: Dr. Pema Lama, Associate Professor, Department of

Commerce, University of Calcutta

Dr. Manas MNaskar, Associate Professor, Department of Commerce, Raiganj University

Dr. Ayantika Ghosh, Principal, Naba Ballyganj Mahavidyalaya

Criteria Observations and Suggestions

glven by Audit Committee

Action Taken

Curricular Aspects Academic Calendar should be

dynamic in nature

Efforts are being taken to include
activities as part academic
calendar.

Teaching, Learning and Evaluation Thrust to be given on inclusion of

IT in teaching and learning.
Inclusion of educational tours
reguired.

Departmental allocation funds to
be made 1o facilitate educational
touwrs. Budgetary allocation to be
made in this regard.

Research, Innovation and

Faculty to be encouraged to go for
Extension

Minor and Major Research
Projects

IQAC to take the responsibility to
create awareness in this regard
and do the needful,

Infrastructure and Learning
Resources

Infrastructural facilities and
laboratories 1o be uppraded.
Separate reading room in the
library. Augmentation in ICT,
library and sport resources

Funds to be allocated for
infrastructural augmentation and
upgradation of laboratories.

Student Support and Progression Placement Cell to be further
strengthensd. Coaching

classes for competitive exams.

Rice, a coaching institution for
signing of Mol so that the
students can be benefitted.

Governance, Leadership and
Management

Faculty should be encouraged to
go for membership in different
bodies.

Funds to be allocated in budget
for teachers willing to gain
membership in professional
bodies.

Institutional Values and Best nore students should be involved

MSS Unil to take proactive

Practices in extension activities, measures in this regard and
ensure maximum student
participation.

. Tl baa &= A
K—Q/r—rul:ﬂr-ﬂ._
Signature 3o.5.a3 Signature

10AC Co-ordinatar
Jibantala Rokeya Mahavidyalaya
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